ASA FRODUCTION COST MODEL ¢ w2.1

THE SESSION
THAT PAYS
FOR ITSELF

Prage siait. The session gricas. el

Campaign Brief - ABA Production Cost Model v2.2
Prepared from the perspective of 3 working reedia studio owmier.

AUDIEMCE UEE STATUS

Studio owners and principals Campaign messaging - landing page + Internal reviess drafl
sales enablermnent

FOSETIONIRNG 3T AREMERNI

For studio owners who bill creative time, the ABA Production Cost Model turns a recording session

into a priced, tracked, defensible unit of work — while leaving every production decision exactly
where it belongs: with the people in the room.

it i nat project management soffware. it is the sesuon econarmecs your stedss slready runs on, tmally writben down snd
e G sl up.

The platform Lakes aver the analythoal work — metering, attnibuteg, pricing. splithing, reconaling — o the geopds in the

raam spend thesr aitemtion on the recard instesd of on the pagerwark.

The problem, in the owner's own words

Yo know the shape of It A sesslon runs Four hears and bills as three because nobody werote down when the coffee braak
ctarted. A vocalist's second pass gets absorbed as poodwdll. A project runs bao milestones long and you discover it in the
imvoice, not in the room. When the client asks what they are paylng for, you send a number — and hope the number holds.
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Thee weark i5 mot the problam. The work ts excellent. The problem is that the studio has ne Instrument for s own economics.
Every other part of the signal chaln s metered. The money s not

YOUR CONSOLE IS METERED. YOUR MONEY ISN'T,
LU LR LD ]

What it is

A shngle Excel workbook that models a full predection as ten milestones and B2 discrefe tasks, priced across elghteen cost
centers prouped Into Studio, Production, Engineering and Talent. It carrles a Bve sesshon clock on the front page, an

estimate-versus-actual varlance engine, a dual rate cand, per-cllent discounting, and partner and talent split accounting —
and It rolls all of it Into one dashiboard the owner can read Inten seconds.

Everything a studio already does informally, made expliclt and made to reconcile.

MILEETOHES TASKS COET CEMTERS RATE CARDS
hicko#f — Einal conductor mix discrete, checkabls Srudia - Producticn Standard - Goldean+
time=stamped Enginesring ¢ Talent

Five things to say, in order

The message archibecives. Lead with the meter, ciose with the payvoul

1. It meters the thing you actually sell

Press START when the sescon opens. PALUSE for the break SET BILLING TiME when it choses, The clock rownds to the nearest
guarter howr, writes the tme apalnst the specific task that was werked, stamps the completion, ticks the checkbox, and
monvees: itsedf to the mext task on the list. Mobody reconstructs a Bmesheet on Friday.
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IT METERS THE THING YOQU ACTUALLT SELL
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Cruarber-hour raunding with a 0.25-hous minimum — verilBed mathermatically cosrect, crossover at 7.5 minutes. Mo billable
SeS5i0n ever founds Lo Dera.

2. Itis as detailed — or as sparse — as the job deserves

Aoderno for a retuming cllent does not need elghteen cost centers. A scored orchestral date does. The same workbook does
both, because the depth lives In howe many colunms you G, not In which product you bousght, Leave the talent colimns
empty and the model quietly prices a room and an englneer. FIN them and it prices a string guartet, a horn secton and a
dialopg pass, separately, at thelr own rates.

AS DETAILED — OR AS SPARSE — A5 THE JOB DESERVES
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PREOOF FOIMT

Unfilled east centers contribube nething — no errer, no placehalder, no distortion of the batals. Sparse and lorensic use
produce egually clean books.

3. It prices four kinds of value, not one

kst studies Bl an hour of room tme and give away everything else. This model separates the reom from the DAW, the
prezmps from the Instruments, the first enginees from the second. and the puitasst from the string guartet — because they
are not the same thing and they do noet cost the same to provide.
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EIGHTEEN COST CENTERS. FOUR GROUPS. ONE DASHEOARD.
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Eighteen cost centers across four grougs, each with an independend rabe, discount and payout rube.

4. Overrun becomes a conversation, not an argument

Every task carrles an estimate and an actual. The gap is visible n hours and In dodlass, per task and per radlestone, while the
progect Is stll running. You are not discovering the overrun at Invelce Hme. Meither s the dient — and that changes the tone
of the discusslon entirely.

OVERARUN BECOMES A CONVERSATION, NOT AN ARGUMENT
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FREZOF POINT

Variance it compuled par Lask, rolled per railestons, and surfaced on the dashboand alongsade revene and profib.

5. It knows who gets paid

Client dizcounts, house percentage, partner percentage, faclites overhead and talent payouts are each modelled separately
and applied per cost center. Two rate cands — Standard and Goldent — sit behind a single switch per line, so premiem
pricing s cne cedl, net a rebullt guote,
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IT KNOWS WHO GETS PAID

DveCnary, e srae. (iine shara. [Idk e ove Tased §rad CTT Qapsary — pBd S Ol
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HoUSE PARTHER FACILATIES TALEHT
OWERHEAD FAYDUTS
4% 2T% 14% 0%
Soilinrmmn = wibmetic reter Lhen negot st

FEZOF POINT

The Goldens card is a conligurable wpllt an the Standard cand; changing a line’s rate bype reprices that Bre and every tatal
atwroe it instantly.

WWW

Feature = benefit matrix

For safes enablermanl. Leff cofurma 2 whal it huad: righl column i whal b sop.

FEATURE WHAT THE OWHNER GETS

Session Billing Clock Billable time captured at the moment it happens, against the task that consumed it
Start, pause, resume, diose, Mo recenstructon, mo rounding arguments, no forgoften
guaarter hours,

futomatic task advance Close ome task and the clock is already pointed at the nest incomplete ane. The seision

rmaves farward without anyone managing the spreadsheet.

Term-milestone producticn script A repeatatle path from kickol to inal condecior mix, with cdient and producer Spn-off
built in as tasks rather than azsumed as courbesies.

Eighteen cost o=nters Room, pear, sutboard, instruments, production, three engineering tiers and nine tadent
categaries — each priced, disoounted and paid out onits own tenms.

Estimarte vs actual Scope drift visibde per task and per milestone while there is still time to act onit.

Diual rake card Sxandard and premiem pricing behind a single per-line switch. Quode a Goldend sessian
im cne cedl,

Per-client discounting Discount the room without discounting the talent. Every concession is recorded,

totalbed and visible — you know exacthy what goodwill cost this year.

Partner & talent splits House share, partmer share, facilities overhead and musician payouts compurbed per
cost cemter, so seftlement is arithmetic rather than negotiation.
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FEATWURE WHAT THE OWHER GETS

Milestone resenue view Rewerue and hours by production stage — which milestones earn, and which quiethy
consime the budget

Talent-by-milestone breakout What each musician category earned, stage by stage. Usefud for setilement, and for
deciding who to book neat time.

A worked example

A [our-fhour Mite<tane T rfivEhm-sachion dobe. Figures Belaw dve the sampes rates cavried in the femplate and ane-iflustrative only —
suibsintude pour own cord.

OME FOUR-HOUR DATE = SIX PRICED LINES

Plamralia saivd s i SlEs P e brebias . boosilnne s waiieen

Sise T 951 F ] &A0 o 0 1w T
Ergitw W 52 T ' 42 202 iy
Sewon Quibperd 5A-3 T W 20 TR T A S
nttngreerzll T Fan aceheam
Diruemn ( Pper TIOR3 w L1 R EL
Bt TH-Z - H6iD T . i
GRIFES - 20,00 & 3360 e bis
CLIEMT CISCOUMT 10% / 5% -534 aioyoin. i, it
MET BILLED 53136 i Fn Sl
COST CENTER HOUWRS ::.':EFLE GROESS HOTE
Studio Time (5T-1) 400 £20 £80 Room eco-system
Studio DAY (5G-2] 4.00 5 e Billed separately from the room
Session Outlboard [SR-3} 4.00 $5 L] Legacy preamps
1st Enginesr [EL-1] 400 §.20 $1M0
Drumes / Pere (TD-3) 200 £33 E0 Talent, own payoul rle
Bassist (TH-2) 200 3% 460 Talent, own payout rule
Gross 20.00 £360 Sin priced lines from ome date
Client discount 10% / 5% -4 10% on studio lines, 5% on [shouwr
Met billed £336 Splits and payouts then apply per line
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The point of the example is not the total. it s that one four-hour date resclved into slx independently priced,
independently discountable, iIndependently payable lines — and that the studlo can mow say precisely what the dient

baasght.

Headline bank

Rankea. The first three gee the sEromgest.

m1 Your console is metered. Your money isn't.

oz Press start. The session prices itself.

o3 Know what the session costs before the invoice tells you.

ALSO IM THE BAMNE

a HEADLIME

o4 Eighteen cost cemters. One dashboard. Ten s=conds.

a5 The room is not the same as the repard. Bill accordingdy.
o6 Overrun is a conwersation. not an arguament.

a3 Every guarter lsour, on the right task, astomatically.

of Goodwill = a line item. Start treating it Gke one.

Channel copy

ONE-LIMNER

A session clock and a cost model in one workbook — so the studio bills what it actually did.

ELEVATOR, THIRTY SECONDS

Studios sell Hime and expertise, then blll feorn memory. This s a proeduction cost model with a live session chock on the front
page: start It when the sesslon cpens, dose it when [t ends, and It writes the quarter hours agalnst the exact task that was
worked, then moves to the next one. Behind It sits an etghtean-cost-center model that separates the room from the gear
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frovm the engineer from the talent, tracks estimate against actual per mikestone, and handles discounts, partner splits and

mashcian payouts. As detalled or as sparse as the job needs.

EMAIL SUBIECT LIMES

01

03

04q

EUBIECT
The Four hours you didn't bill last week
Wihat did that session actually cost you?®

Your studic hias no meter on @S own economics

Stop reconstructing imesheets on Friday

SOCIAL, SHORT FORM

Messaging by audience

Every part of your signal chaln ks metered. The money isn't. Flx that.

& studio heowr, @ Do hour, an englneer how and a string quartet howr are four different products, Blll therm that way.

if you find out about the owverrun at Invelce time, it's already an arpument.

AUDIEMCE WHAT THEY CARE ABOUT

Studio owner Idargin, l=akage, whether the studo

is actually profitable per project

Producer Scogpe, sign-off, protecting the

creative plan from budget drift

Engineer Mot being the bookkeeper. Getting

oredited for the work.

Saszion musician Being paid cormrecily and promiptly
Client Knowing what they bought and why
it cost that
Objection handling

LEAD WITH

Revenue, expense and profit by cost-center group on one
dashboard — and the cost of a year of goodwill. quantified.

Sigr-off is-a task, not a courtesy. Overrun s visible per milestone
wihile there is stll ime to act.

Three button presses per session. Hours land on the right task
autamatically.

Mane talent categories trached separately, with paryouts
tomputed per cost center and brodken oot by milestone.

An itemised, milestone-based record instead of a number and a
hope.
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OBIECTION

“It°s just 3 spreadshest.”
“Tao much admiin for a creative
Lesdian.”

“Our projects don't look like that "

“Wedon't bill by the hour.”

"My engineers will hate "

Call to action

RESPONSE

i B — deliberately. it opens on any machine in the building, needs na loging no
sibsripbion, ng vendor betwesn you amd your ovwm numbers, and it can be handed to
an accountant as-is. The cloch is the part that isn't a spreadshest.

Thres Button presess start, pause, close. Everything =lze — which tazk, what rate,
whose payvoul, which milestone — is alresdy modelled. The admin exists esther vway;
this wersion takhes seconds instead of Friday aftermoon

The milestone script is a starting template, not a corstraint. Tasks e rows — edit
them, cut them, add them. The cost-center engine underneath is what does the worke
and it is indifferent to what the tasks aee called.

Theen us= it for cost, not price. & flat-rate project still kas an hours cost and a talent
payout, and the model will f=ll vou what your fxed fee sctually bought — which is the
nAumber that deddes whether to quote that job again

i was designed around not asking them to be bookkeepers. The dodk advamoes tself,
the chedkbox bicks itself and the timestamp writes itself. The engineess only job is to
press a butbon when the seision opens and again when it closes.

Run it against one project you have already delivered. Enter the hours you knows you worked, at the rates you actually
charged. The madel »ill tell you what that project eamed, what It pald out, and what it cost In discounts you had forpotten
giving. Most owners find the answer In the first ten minwtes.

RUN IT AGAINST ONE PROJECT
YOU HAVE ALREADY DELIVERED

Pkl SiAveer® T Lhe Swamstiin [l Dl 2eih iy
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B INTERMAL OHNLY — HOT FOR EXTERMAL PUBLICATION

campaign.

Ao, v fuec i Lind P bl il d - Lampigr Br el

MOTE FOR THE CAMPAIGN TEAM

Al dollar Kigares in this briel are the sample values carsied in the termglale and ane illustrative ondy. Repdace them with the
sliuidia’s live rate card before any external publication.

This briel deseribes the model's desipred cagability. & separate technical sudit records sixteen open defects, four of thesn
eritieal — including one that means the billing elack does not yed post it hours ta the revenue grid. Conliem the
remediation status of C-1, C-2, C-3 and C-4 belore making claims about automated billing or peatit reporting in amy extermal

intssrmial radew Srali ¥ '?
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